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Vision Statement 
All teachers and students have access to contemporary technology and world-class digital content with which 
to create, communicate, collaborate locally and globally.  Learning is engaging, personalized and authentic to 
enable students to become confident, creative, active and informed citizens in the 21st century. 



 

 

 
 
Technology Plan Development and Review Stakeholders 
 

 
State Reporting and NJTRAx Technology Readiness Reports  

The district fully participates in the New Jersey State’s data collection programs including 
NJSmart, NJTRAx technology readiness system and the NJTRAx Digital Learning system.  
 

Attached in Appendix A is the final report from the NJTRAx Technology Readiness System. In 
analyzing the report, the district is technology ready in regards to all hardware deployment. All 
hardware is updated on a regular basis to ensure it can adequately meet the educational needs of all 
students and staff. Equipment is refreshed on a period cycle to ensure acceptable performance and 
capabilities to meet the educational goals of the program. On the report we scored a 9 out of 9 
(ready) in meeting PARCC recommendations. Based on the system report, our bandwidth is ready for 
the technology rollout we have. In further analysis though, it was not recommended to invest 
additional local resources into bandwidth as our current usage reports are not near 80% utilization.  
 



 

 

 

The district also participated in the NJTRAx Digital Learning survey reporting system in the 
spring of 2016. Although, the district did meet the minimum number of survey responses to generate 
results,  we used focus groups to write the plan as this was more indicative of our need. 

 
The district is meticulous about ensuring the data in our student information system. Doing so 

ensures we have accurate accounting for all student information. Since the inception of the 
NJSMART data upload, the district has had 0 errors. See NJsmart report in Appendix B. 
 
Needs Assessment, Reflection and Adjustments 
 

The technology needs assessments pertaining to educational technology revolve around the 
district’s technology goals and what is needed to fulfill them. Riverton is a one-to-one district for 
students in grades 3 - 8 and continually collects data in multiple facets to help guide all technology 
related decision making. This data helps determine the best practices for classroom integration and 
the need for professional development, hardware procurement and determining the continuation of 
software investments as related to utilization. Additionally the district team is heavily involved in 
piloting various educational software applications to constantly iterate and find the best resources that 
will maximize student learning.  

 
Staff and student surveys are conducted to determine areas of concern in regards to 

technology as a whole. A key part of our technology professional development is our Turnkey 
Training program, where a small team of teachers offer technology assistance throughout the year.  

 
Hardware and Optimal Network Needs Assessment, Reflection and Adjustments 

 
When it comes to equipment assessment, decisions are based on constituent feedback. As the 

district evaluates technology it often uses committees of staff and/or students to help ascertain the 
most effective equipment to deploy. As decisions were made on selecting student one-to-one 
devices, both iPads and laptops were evaluated throughout grades K-8.  

In 2018, as the student one-to-one devices are refreshed, we will determine if Chromebooks 
will be purchased.  The district will continue to collect feedback of students and staff to ascertain the 
optimal equipment needed to address the learning goals of the district at that time. To ensure a 
smooth and reliable experience, the district is always analyzing network traffic and end user 
experience to ensure proper facilities exist (sufficient bandwidth and minimal network saturation). 
Using network analysis the district is able to monitor traffic reports, utilization reports and utilization 
trends to ensure adequate resources exist to meet the district’s needs. As new equipment is added, 
changes are planned and executed on the backend support to ensure minimal impact on the users 
(both students and staff’s) experiences. 
 
Professional Development  

Professional development is coordinated by the Superintendent and School Improvement 
Panel (ScIP). The district’s Professional Development is guided by the County approved Professional 
Development Plan. This plan formally outlines all training needs for the district including technology 



 

 

training and is incorporated with the district's overall staff development initiative. Technology training 
is an integral part of the professional development program for all staff. The district currently has a 
Technology Coordinator and Turnkey Staff who help oversee the technology specific professional 
development programs. This includes coordinating and delivering time of need training during the 
school day, online training resources and documentation, summer training courses and technology 
turnkey courses. These have been instrumental in increasing the staff members’ technology 
capabilities.  

Future plans will include increasing the online offerings during the school year and exploring 
online and/or blended courses. Targeted inservice training workshops also take place for teachers. 
These workshops are designed to familiarize the staff to introduce new tools and strategies, and to 
build course  and activities collaboratively to ensure that grade levels are consistent throughout the 
school.  

Since, 2015-2016, the teaching staff has been 1:1 device district communication and 
collaboration. Staff receive device training whenever a new device is issued, then teachers and 
administrators can continue to take part in all of the other diverse technology training opportunities 
that are offered by the District. 

 
Budget  
 

Implementation of the goals and objectives in this plan will require a continued commitment of funds 
over several years. All technology initiatives are funded centrally from the district’s technology budgets. This 
ensures equity in deployment of equipment and services. It also ensures maximum cost savings as bulk orders 
allow deeper discounts. Grants and partnerships will contribute to the implementation of the plans along with 
the national ERate grant and annual district budget allocations. Priorities need to be set based upon 
maximizing the instructional and administrative efficiency and effectiveness of technology use, logically 
sequencing acquisitions, advances in technology and financial aid opportunities. The 2016-2017 spending plan 
reflects the funding needs of the goals and objectives of this plan, maximizing district expenses within this very 
tight budgetary climate. 
 

The large technology initiatives including staff one-to-one devices, student one-to-one devices are 
funded by leasing the needed money for procurement of all devices over the lifespan of the device. The 
utilization of leasing allows these programs to proceed without creating turbulent technology budgets, 
essentially flatlining the technology budget to be predictable. Technology programs are not implemented 
without an existing rollout plan and educational rationale and evaluation plan developed. With regards to 
software and other items essential for the digital educational environment, the technology budget is zero based 
and all expenditures for digital resources are evaluated annually to ensure they are still needed and effectively 
being utilized new items replace older and obsolete technologies. 
 
 

 
Overarching Goals and Objectives of the Plan  
 

Riverton School District is responsible for the education of all children in our district. To this 
end, the technology mission of the district is: (a) all students and staff will have the knowledge, and 
technology skills necessary to achieve the district’s goals and New Jersey Student Learning 



 

Standards, and (b) to use appropriate technology based resources to facilitate the performance of all 
scholastic and administrative tasks at the building, county, state, and global levels.  

In order to accomplish the technology mission of the Riverton School district, the following 
goals have been established to insure our students’ success as they live, learn, and work in an ever 
changing information age. 

 
Goal 1. The district will promote and enforce policies to build 21st Century Global Citizenship. District teachers 
will utilize the power of technology to enhance and transform the learning environment while optimizing the 
opportunity for a value added approach to globalization of the curriculum, asynchronous learning, and the 
creation, collaboration and publication of digital content, while also appropriately supporting state-mandated 
curriculum requirements.  
 
Goal 2. The district will foster and support staff development opportunities to ensure a technology literate staff.  
 
Goal 3. The district will continue to support a well managed infrastructure, software resources and tools, 
one-to-one technology programs, efficient repair procedures, and high speed connectivity to the internet in all 
instructional and administrative areas within the district. 
 
Goal 4. The district will develop a plan to maximize the districts global and cultural awareness by establishing 
community partnerships with surrounding districts and local press and media.   
 
Three Year Implementation and Strategies Table  
 

Built within each goal listed in the following section is a documentation/evaluation component 
associated with each benchmark activity. Each person(s) listed as responsible for the implementation of the 
said goal(s) will ensure that the benchmarks have been achieved.  

The Superintendent, Technology Coordinator and Outside Technology Consultant evaluates the larger 
district plan, including the implementation of network services, with feedback from the technology staff, and 
in-house staff. Through regularly scheduled meetings with the Superintendent and Assistant Superintendents 
and updates to the district curriculum leaders, progress is examined, modified, and new methods of 
implementation evaluated. If changes are needed, because of the existence of new technologies, state/federal 
or funding requirements, then this plan will be amended with these as needed.  

With technology’s accelerated rate of change, the district must be flexible and able to adopt and modify 
Riverton School District  2016-2019 Technology Plan goals appropriately. The implementation and strategies 
outlined below will be constantly monitored to ensure they are meeting the needs of the district and the 
community it serves. New technologies will be continuously evaluated and recommendations/modifications will 
be made on an ongoing basis. 

 
 
Goal 1 - The district will promote and enforce policies to build 21st Century Global Citizenship.  District 
teachers will utilize the power of technology to enhance and transform the learning environment while 
optimizing the opportunity for a value added approach to globalization of the curriculum, asynchronous 
learning, and the creation, collaboration and publication of digital content, while also appropriately supporting 
state-mandated curriculum requirements.  
 

1A - Foster educational and informative lessons and programs that promote Digital Citizenship. 



1B - Continue to evaluate and implement new communications and educational programs to 
foster parental and community Digital Citizenship programs.  
1C - Promote increases in knowledge in the areas of cyber security and protecting oneself 
online. 
1D - Continue to develop, promote, and showcase the tools and strategies to globalize the 
curriculum.  
1E - Continue to develop, promote, and showcase the tools and strategies to create 
opportunities for asynchronous learning.  
1F - Continue to develop, promote, and showcase the tools and strategies for students to 
create, collaborate, and publish digital content.  
1G - Continue to develop, promote, and support productivity tools that are necessary for staff 
and students to utilize on a normal, daily basis.  
1H - Explore and develop curricular and grade level goals with introduction and/or mastery of 
specific technology skills.  
1I Research and explore innovative physical classroom and learning space designs that support 
21st century learning 

 
 

Goal Benchmark Activity Timeline Person Responsible Grade 
Level 
Focus 

1A Train staff on digital citizenship, digital 
responsibility, cyberbullying and what is 
digitally appropriate with students. 

2016 - 
2019 

Technology Coordinator, Technology 
Teacher Team, Turnkey Trainers, 
Computer Support Teacher 

K-5, 
6-8 

1B Continue to incorporate the New Jersey 
Student Learning Standards 8.1 strand D 
on Digital Citizenship into all content 
curriculum areas. 
 
Offer parent and community awareness 
programs on topics related to cyber 
security, cyber bullying and digital 
citizenship 

2016 - 
2019 

Curriculum Supervisor, Computer 
Teacher 
 
 
 
Technology Coordinator, Technology 
Teacher Team, Computer Support 
Teacher 

K-5, 
6-8 

1C Provide staff training and learning in the 
areas of cyber security and protecting 
oneself online. 
 
Provide age appropriate lessons on 
cyber security and protecting oneself 
online in grades K8. 

2016 - 
2019 

Technology Coordinator, Technology 
Teacher Team, Computer Support 
Teacher 
 
Guidance Counselor, Curriculum 
Supervisor, Technology Coordinator, 
Computer Support Teacher 

K-5, 
6-8 

1D Cultivate cultural understanding and build 
global connections that enrich the 
learning experience for teachers and 
students, primarily through virtual field 
trips, classroom connections and expert 
interactions. 

2016 - 
2019 

Curriculum Supervisor, Technology 
Coordinator, Technology Teacher 
Team, Computer Support Teacher 

K-5, 
6-8 



1E Extend learning activities and 
opportunities for students to interact with 
content and peers outside of the 
classroom, primarily through content 
libraries, teacher created resources, and 
participatory spaces. 

2016 - 
2019 

Curriculum Supervisor, Technology 
Coordinator, Technology Teacher 
Team, Computer Support Teacher 

K-5, 
6-8 

1F Promote and support students becoming 
active producers of digital content for 
authentic audiences, both individually 
and collaboratively, primarily in the areas 
of diagrams and visualizations, graphic 
design products, multimedia, and 
dynamic, interactive presentations. 

2016 - 
2019 

Curriculum Supervisor, Technology 
Coordinator, Technology Teacher 
Team, Computer Support Teacher 

K-5, 
6-8 

1F Promote, train and support teachers with 
the development of skills with basic 
productivity tools and district provided 
resources, primarily in the areas of 
Google Apps, classroom management 
and organization, data collection and 
instant feedback, and professional 
learning networks. 

2016 - 
2019 

Curriculum Supervisor, Technology 
Coordinator, Technology Teacher 
Team, Computer Support Teacher 

K-5, 
6-8 

1G Establish grade level goals on mastery of 
keyboarding, data entry, and basic 
technology skills into the Grades 3-4 
curriculum. 
 
Increase technology organizational skills 
and document and resource 
management 
 
Explore the feasibility to add coding into 
the Grades 1-8 curriculum. 
 
Work closely with special education staff 
to find alternate technology 
services/devices that address the special 
needs of specific learners. 

2016 - 
2019 

Curriculum Supervisor, Technology 
Coordinator, Technology Teacher 
Team, Computer Support Teacher 

K-5, 
6-8 

1I Research and explore the redesign of 
physical space in classrooms, libraries, 
and other learning spaces to be more 
conducive to 21st century learners. 

2016 - 
2019 

Curriculum Supervisor, Technology 
Coordinator, Technology Teacher 
Team, Computer Support Teacher 

K-5, 
6-8 

 
 
 
Goal 2 - The district will foster and support staff development opportunities to ensure a technology literate staff. 
 

2A - Continue to offer a wide variety of staff development and technology training opportunities. 
2B - Offer mandatory essential training of staff with the implementation of new technology initiatives. 



2C - Continue to provide resources to assist teachers with the successful implementation of technology 
integration. 
 

 

Goal Benchmark Activity Timeline Person Responsible Grade 
Level 
Focus 

2A Sustain, iterate and evaluate the future 
need of the existing tech coach and 
turnkey positions. 
 
Expand the interactive online knowledge 
base to provide a self help support 
resource to all staff. 
 
Run summer technology training 
opportunities in topics covering the latest 
district technology offerings. 

2016 - 
2019 

Technology Coordinator, 
Technology Teacher Team, Turnkey 
Trainers, Computer Support 
Teacher 
Superintendent  

K-5, 
6-8 

2B Provide training for new district staff in the 
use of the district software. 
 
 

2016 - 
2019 

Technology Coordinator, 
Technology Teacher Team, Turnkey 
Trainers, Computer Support 
Teacher 
Superintendent  

K-5, 
6-8 

3B Continue to evaluate the use of 
technology and include a technology 
component where appropriate in all new 
and revised curricula and in the selection 
of curricular materials. 
 
Survey staff to determine training needs 
with regard to technology. 
 
Implement the technology integration 
guide/rubric along with targeted, 
interactive digital resources to establish a 
framework for successful technology 
integration. 
 
Evaluate the effective use of technology 
in classroom observations and annual 
evaluations 
 
Implement a common assessment 
tracking system to streamline the 
collection, analysis and distribution of 
common assessment data for effective 
teacher evaluation and self improvement 
 
Support the collection of feedback on 

2016 - 
2019 

Technology Coordinator, 
Technology Teacher Team, Turnkey 
Trainers, Computer Support 
Teacher 
Superintendent  

K-5, 
6-8 



primary instructional methods and tools 
being used (curriculum driven). 
 

 
 
Goal 3 - The district will continue to support a well managed infrastructure, software resources and 
tools, one-to-one technology programs, efficient repair procedures, and high speed connectivity to the 
Internet in all instructional and administrative areas within the district.  
 

3A Continually analyze and iterate current one-to-one programs which will eliminate the 
necessity for space and time and staff equipment in all areas to ensure they adequately 
support student learning and district administrative functions.  
3B Explore digital administrative resources to support student learning and administrative 
functions throughout the entire district.  
3C Maintain a secure technology infrastructure, wireless density and needed bandwidth to 
ensure optimal speed needed to support all learning applications including VoIP and streaming 
media. 

 

Goal Benchmark Activity Timeline Person Responsible Grade 
Level 
Focus 

3A Evaluate our inventory against PARCC 
technology requirements and purchase 
necessary resources to meet PARCC 
testing requirements. 
 
Transition from desktop based 
applications to more web based 
resources for greater staff and student 
accessibility to district resources 24/7. 
 
Maintain existing multimedia projection 
and sound field infrastructure in all K12 
classrooms and explore the end of life 
timeline and refresh cycle of equipment. 
 
Discuss a four year one to one program 
in grade 34 utilizing Chromebook tablets. 
 
Evaluate the district’s one to one 
program in grade 2-8 and determine 
best curricula software needs and best 
tool to refresh devices. 
 
 

2016 - 
2019 

Technology Coordinator, Business 
Administrator, Superintendent, 
Curriculum Supervisor 

K-5, 
6-8 

3B Monitor existing intercom equipment and 
expand the voice communications 

2016 - 
2019 

Technology Coordinator, Business 
Administrator, Superintendent, 

K-5, 
6-8 



system to integrate with the school’s 
intercoms as obsolete systems fail. 
 
Implement an online form management 
system with the Google Forms program 
that is accessible from anywhere in and 
out of district. 

Curriculum Supervisor, Office Staff 

3C Monitor the use of the voice, video, and 
data network to ensure adequate 
bandwidth is available to facilitate 
collegial communication and 
collaboration. 
 
Install load balanced concentrated 
Internet connections to maintain high 
level of service, minimize outage time 
and ensure adequate bandwidth 
availability. 
 

2016 - 
2019 

Technology Coordinator, Business 
Administrator, Superintendent, 
 

K-5, 
6-8 

 
 
Goal 4 - The district will develop a plan to maximize the districts global and cultural awareness by 
establishing community partnerships with surrounding districts and local press and media.  
 

4A Work with surrounding school districts to find out how they are leveraging local and global 
partnerships. 
4B Meet with community leaders to assemble a history of the community focussing on the local 
cultures. 
4C Form a close working relationship with members of the media and press that serve the 
school districts community. 

 

Goal Benchmark Activity Timeline Person Responsible Grade 
Level 
Focus 

4A Discuss local and global partnerships at 
superintendent round table meetings. 
 
Visit other school districts when they 
have events that are targeted to building 
local and global partnerships. 
 
 

2016 - 
2019 

Superintendent 
 
Technology Teacher Team 
 

K-5, 
6-8 

4B Share information across the district and 
community using our school website, 
community agencies and any social 
media outlets that district chooses to 

2016 - 
2019 

Technology Coordinator, 
Superintendent, 
Office Staff 
Technology Teacher Team 

K-5, 
6-8 



 

open. Community members 

4C Invite members of the local media and 
press to multiple school functions. 
 

2016 - 
2019 

Members of the local media and 
press. 
Superintendent  
Business Administrator 
Teachers 
 

K-5, 
6-8 
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Appendix A NJTRAx Technology Readiness System 
 

 

 



 

 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
Appendix B NJSmart Upload Report 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix C  NTRAx Digital Learning Survey 
 
 



 

 

 



 

 



 



 



 

 



 



 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 
 

 



 

 



 



 

 



 

 



 

 



 



 

 



 



 



 



 



 



 

 



 



 



 



 



 



 



 



 



 



 



 



 
 


